
AS WE ENTER INTO a new era in the power 

industry, a competitive edge and responsible use of 

public and private funds comes from keeping abreast 

of new technology, applications, processes, legislation 

and funding sources. 

Smart grid encompasses many aspects of the 

electric generation, delivery and consumption 

processes.  Utilities often wrestle with debates regard-

ing costs versus benefits, consumer acceptance and 

choosing the technologies to implement.  At Finley 

Engineering we understand each utility situation is 

unique.  Smart grid projects should be founded on 

thorough analysis and solid planning.

When planned and implemented properly, new 

systems, interfaces and processes will provide the 

tools to increase efficiencies and system reliability, 

provide faster trouble response times, effectively 

manage critical customer information and provide you 

with more knowledge of your power system.  Smart 

grid advancements can provide many benefits, and 

Finley can help you implement and maximize those 

benefits for your organization. 

Interoperability and communication between applica-

tions is critical to maximizing benefits.  At Finley, we help 

our clients analyze their unique situation and design a 

comprehensive and cost-effective suite of applications 

and interfaces to capitalize on those benefits. Finley 

works with clients to choose premium vendors that are 

the best fit for the application and project.

Smart grid implementations also require changes to 

internal work processes.  We work with clients to design 

and implement those new work processes to take full 

advantage of all applications and their capabilities. 

Here’s how Finley works:
• Requirements
• Design
• Risk Identification & Mitigation
• Vendor RFP/RFQ and Bid Analysis 

Process
• Data Mapping
• Integration Management
• Procurement Preparation
• Testing Management
• Project Management
• Work Processes
• Implementation

Application Examples 
Include:
• Supervisory Control and Data Acquisition 

(SCADA) Systems
• Outage Management Systems (OMS)
• Advanced Metering Infrastructure (AMI) 

Systems
• Interactive Voice Response (IVR) Systems
• Customer Information Systems (CIS)
• Geographic Information Systems (GIS)
• Distribution Automation (DA) Systems
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