
INVEST IN PLANNING

FOR MORE THAN 50 YEARS, Finley has 

managed multi-million dollar projects involving human 

and material resources, regulatory logistics, diverse 

project stakeholders, multiple locations and various areas 

of quality assurance, reporting and documentation.  We 

manage many milestones and deliverables on a wide 

variety of projects.  And, we are hired to implement 

projects under tight time constraints and at many levels of 

complexity that may otherwise be difficult for our clients 

to navigate and execute alone.

Each project is approached through innovation, solid 

planning, timely delivery, quality production and cost 

effectiveness.

Our project managers keep a strong focus on the major 

pillars of project management such as scope, quality, 

schedule, budget, resources, communication and risk 

management.  We take a comprehensive view of all 

projects from initiation and planning, through to execut-

ing, monitoring, controlling and closing.

At Finley, we take into consideration the specific needs 

of each client and only implement those practices that are 

needed to execute each project efficiently, cost effectively 

and successfully.

Here’s how Finley 
works:
• Leadership
• Organization
• Coordination
• Communication
• Budgeting & Financial Management
• Team Building & Human 

Resource Skills
• Vendor & Contractor Management
• Negotiation
• Integration
• Procurement
• Scope Management
• Schedule Management
• Risk Management
• Quality Control
• Implementation

PROJECT
MANAGEMENT

For more information contact: Finley Engineering Company, Inc. • P.O. Box 148 • 104 E. 11th St • Lamar, MO 64759
phone: 417-682-5531 • fax: 417-682-3220 • www.fecinc.com


